
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

5TH CII FACE KAIZEN 
COMPETITION ON 
FOOD SAFETY & QUALITY 2023 

Recognition of Role Models on Exemplary Food Safety & 

Quality  Improvements from Micro, Small, Medium and 

Large Food Business Operators 
 

 

The Food Business Operators are the backbone of the country’s economy. 

This sector has been instrumental in the growth of the nation, leveraging 

exports, creating huge employment opportunities for the unskilled, fresh 

graduates, and the underemployed. The time has now arrived to provide an 

exclusive and cost-effective opportunity to Food Business Operators to demonstrate 

their food safety & quality capabilities through an evaluation and recognition program on  

   exemplary Improvements implemented by them and bringing about tangible benefits in  

   Food Safety & Quality. Titled as Role Model on Exemplary Food Safety & Quality       

   Improvements, the evaluation methodology involves an email application in a prescribed   

format and presentation through digital mode interaction with a distinguished Jury Panel &  

Jury selected kaizens will get an opportunity to be presented in New Delhi. 

 
 

 

 
ADVANTAGES 

Call for 
Food Safety & Quality 
Kaizens 

Last Date of 

Receipt of Application 30th September 

2023 

 

Promotes Cross Learning 
Recognition as Role Models and Setting Benchmarks 

in the Micro, Small, Medium and Large Sector 

Invitation to Winners to showcase Initiatives  

in CII Food Safety & Quality Kaizen 

Competition Seminar 

Interaction with a distinguished panel of       

Jury who also provides feedback for Improvements. 

First Round of Presentations to be conducted via digital mode 

Jury Selected Presentations will get an opportunity to be presented in New Delhi 

on November 23rd, 2023 



 

STAGE 1 

Receiving Letter of Intent and 

processing of Online Application in FACE 

Prescribed Presentation format 

30 September 2023 

STAGE 2 

Receiving Power Point 

Presentation in Prescribed Format 

15 October 2023 

 

 
 

 
STAGE 4 

Jury Selected Kaizens will be invited to 

present in New Delhi & Results to be 

announced during the CII-FACE Kaizen 

Competition Seminar on Food Safety 

23 November 2023 

KEY DATES 

 
 
 

 
STAGE 3 

Applicants will be invited to digitally 

present to the distinguished panel of Jury 

    8–9 November 2023 

 
 
 
 
 

FOOD SAFETY & QUALITY KAIZENS WILL COVER HOW TO APPLY 
 

Mistake Proofing in Production 

and Packaging 

 
Reduction/ Elimination of 

Unplanned Equipment downtime 

 
Pest Management 

Traceability 

Customer Satisfaction 

parameters 

 
Defect/Scrap/ Waste 

Reduction & 

Management 

 

Productivity 

Improvements 

 

Deployment of Personal 

Hygiene and behaviours 

 
Food Fraud Mitigation 

 
Cleaning and Sanitation 

Effectiveness 

 
Control of 

Operations/Storage 

 
Supplier Development  
 
Environmental 
Management 
Improvements 
 
Others (Specify) 
 

Mail Letter of Intent in the format provided by CII-FACE 

CII-FACE will forward the prescribed format on the mail to the contact 

person from your organisation 

Present your exemplary improvements on Food Safety & Quantify your 

benefits in a Simple prescribed power point presentation format to be 

forwarded by CII-FACE and mail to sam.john@cii.in; tarun.gupta@cii.in 

Applicants will be invited to digitally present Kaizens to the Distinguished 

Jury on 8th – 9th November 2023 

Shortlisted Kaizen presentations will be invited to make presentation at 

the 5th Food Safety & Quality Kaizen Competition Seminar to be held in 

23rd November 2023 in New Delhi 

Announcement of the Winners will be at the Seminar on 23rd November 

2023 

 

 
  

MANUFACTURING SECTOR SERVICE SECTOR 
 

Segment Enterprises / Units Investment in plant & machinery Investment in Equipment Fees per Kaizen (INR) 

Segment 1 Micro & Small Investment less than 10 crore 

rupees and turnover less tha 

50 crore 

Investment Less than 

10 crore rupees and 

turnover less than 

50 crore 

` 11,000 

Segment 2 Medium Investment less than 50 crore 

and turnover less than 

250 crore 

Investment less than 

50 crore and turnover 

less than 250 crore 

` 16,500 

Segment 3 Large Enterprises 50 crore Investment & 

250 crore turnover 

50 crores Investment 

& 250 crore turnover 

` 22,000 

*GST @18% will be charged extra.    

 
 

For more details, Please contact 

Ms Anju Bist/Mr Sam John / Mr Tarun Gupta 

CII Jubilant Bhartia Food & Agriculture, Centre of Excellence (FACE) 

Andhra Association Building, 4th Floor, 24-25 Institutional Area, Lodi Road, New Delhi-110003, India 

Tele: +91-11-40028807 | Mobile: +91-9830905973 | +91-9716167116 | Email: anju.bist@cii.in; sam.john@cii.in | tarun.gupta@cii.in 

10% 
discount 

on 3 Kaizens 

per unit 
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